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The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

This  is  our  financial-compliance  audit  report  on  the  Fire  Services  Training 
School  for  the  two  fiscal  years  ended  June  30,  1990.   This  report  contains  two 
recommendations  related  to  compliance  with  state  laws  and  policies.   These 
recommendations  pertain  to  control  of  cash  and  expenditures  and  proper  recording 
of  revenues.   The  school's  response  to  the  audit  recommendations  is  included  in 
the  back  of  our  audit  report. 

We  thank  the  director  of  the  school  and  the  school's  staff  for  their 
cooperation  and  assistance  throughout  the  audit. 


Respectfully  submktad. 


Scott  A.  Seacat 
Legislative  Auditor 
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Members  of  the  audit  staff  involved  in  this  audit  include  Maryrose 
Beasley,  Scott  Moversland,  Jim  Manning,  and  Gary  Trescott. 
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Elected,  Appointed,  &  Administrative  Officials 


Board  of  Public 
Education 


Stan  Stephens,  Governor* 

John  Hutchinson,  Commissioner  of  Higher  Education* 

Nancy  Keenan,  Superintendent  of  Public  Instruction* 


Term 

Expires 

William  Thomas,  Chairperson 

Great  Falls 

1993 

C.  John  Kinna,  Vice 

Chairperson 

Helena 

1996 

Kathryn  VanTighem, 

Student  Representative 

Great  Falls 

1991 

Alan  Nicholson 

Helena 

1992 

Thomas  A.  Thompson 

Heart  Butte 

1994 

Anita  A.  Johnson 

Lewistown 

1995 

Ron  Fernelius 

Missoula 

1997 

Sarah  Listerud 

Wolf  Point 

1998 

Board  of  Regents^ 


Stan  Stephens,  Governor* 

Nancy  Keenan,  Superintendent  of  Public  Instruction* 


William  L.  Mathers,  Chairperson 

Brad  Musgrove,  Student  Regent 

Jim  Kaze 

Thomas  F.  Tope! 

Cordell  Johnson 

Kermit  R.  Schwanke 

Paul  F.  Boylan 


Term 

Expires 

Miles  City 

1994 

Bozeman 

1991 

Havre 

1992 

Billings 

1993 

Helena 

1996 

Missoula 

1997 

Bozeman 

1998 

*ex  officio  members 


Fire  Services  Training 
Sch(K>l  -  Administrative 
Orriciai 


Seldon  S.  Weedon,  Director 


'Chapter  20  Session  Laws  of  1989  changed  the  governance  from  the  Board  of  Public  Fducation  to 
the  Board  of  Regents  effective  July  I,  1989. 
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Summary  of  Recommendations 


The  listing  below  serves  as  a  means  of  summarizing  the  recommendations  contained  in  the  report, 
the  department's  response  thereto,  and  a  reference  to  the  supporting  comments. 


Recommendation  #1  We  recommend  the  school: 

A.  Deposit  collections  in  compliance  with 

state  law 4 

Agency  Response:  Concur.  See  page  20. 

B.  Retain  adequate  support  for  claims  in 

accordance  with  state  policy 4 

Agency  Response:   Concur.   See  page  20. 

Recommendation  #2  We  recommend  the  school  record  revenue 

in  accordance  with  state  policy 5 

Agency  Response:   Concur.   See  page  20. 
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Introduction 


IntrtMluclion  Wc  peilormcd  ;i  financial  complianci-  aiiilit  of  Ihc  1  iic  Scrvicos 

Training  School  for  the  two  fiscal  years  ended  June  30,  1990. 
The  audit  objectives  were  to: 

1.  Determine  if  the  school  complied  with  applicable  state  and 
federal  laws  and  regulations. 

2.  Make  recommendations  for  improvement  in  management 
and  internal  control  of  the  school's  operations. 

3.  Determine  if  the  school's  financial  schedules  present  fairly 
the  results  of  operations  for  the  two  fiscal  years  ended 
June  30,  1990. 

Based  on  the  results  of  our  audit  we  issued  a  qualified  opinion 
on  the  school's  financial  schedules  (see  the  opinion  on  page  9). 

The  prior  audit  of  the  Fire  Services  Training  School  was  con- 
ducted for  the  two  fiscal  years  ended  June  30,  1988.   We  made 
no  recommendations  in  our  prior  audit  report.   This  report 
contains  two  recommendations  to  the  school.    In  accordance  with 
section  5-13-307,  MCA,  we  analyzed  and  disclosed  the  cost,  if 
significant,  of  implementing  the  recommendations. 


Backgniund  The  Fire  Services  Training  School  was  created  in  1957  by  the 

Superintendent  of  Public  Instruction.    In  1973  the  school  was 
moved  from  Helena  to  Great  Falls  and  placed  under  Great  Falls 
School  District  #1.   The  school  became  a  state  agency  in  1977, 
directed  and  controlled  by  the  Board  of  Public  Education. 
Effective  July  1,  1989,  the  school  was  reassigned  from  the  Board 
of  Public  Education  to  the  Board  of  Regents,  per  Chapter  20, 
Laws  of  1989.   The  Board  of  Regents  administratively  assigned 
the  school  to  the  Montana  State  University. 

The  school  was  originally  developed  at  the  request  of  the  Mon- 
tana Fire  Chiefs  Association.    Because  most  of  the  state's  fire 
departments  were  receiving  little  or  no  training,  the  association 
believed  a  central  school  would  be  useful  in  delivering  needed 
education. 


Page  1 


Introduction 


The  Fire  Services  Training  School  provides  support  and  training 
for  the  state's  professional  and  volunteer  fire  services.   Support 
consists  of  specific  technical  or  advisory  assistance  such  as  help- 
ing areas  organize  fire  departments  and  testing  department 
equipment.   Training  is  provided  through  local  and  regional 
school  instruction  sessions  as  well  as  through  the  "train  the 
trainer"  concept  -  teaching  various  instructors  the  necessary 
techniques  to  allow  them  to  instruct  their  own  area  personnel. 
The  school  also  provides  training  aids  through  an  audiovisual 
and  resource  library. 
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Findings  and  Recommendations 


Impniving  Internal  The  following  paragraphs  discuss  areas  where  the  school  could 

(^ontnils  improve  internal  control  procedures  by  following  state  deposit 

requirements  and  retaining  documentation  that  items  ordered 

were  received. 

Checks  received  at  the  school  are  not  restrictively  endorsed  upon 
initial  receipt.    They  are  kept  in  an  unlocked  desk  drawer  until 
deposited  at  noon  on  Thursdays.   Checks  received  after  the 
deposit  are  held  in  the  unlocked  drawer  over  the  weekend. 
Weekly  deposits  range  in  size  from  $100  to  $1,000.   Total 
collections  for  training  services  and  document  sales  were 
approximately  $23,000  and  $11, 000  for  fiscal  years  1989-90  and 
1988-89,  respectively.   State  policy  requires  checks  be  endorsed 
upon  initial  receipt.   Proper  safeguarding  of  assets  requires  cash 
be  locked  in  a  safe  place  until  deposit.   Section  17-6-105,  MCA, 
requires  deposits  be  made  when  collections  exceed  $100  in  cash 
or  total  collections  exceed  $500.   All  collections  shall  be 
deposited  at  least  weekly.    In  the  present  system  used  by  the 
school,  potential  exists  for  collections  to  be  lost  or  misused. 

School  personnel  do  not  retain  documentation  for  goods 
received.   Various  school  personnel  order  or  purchase  items 
necessary  for  the  school.   When  the  goods  arrive,  personnel 
ensure  completeness  of  the  order  before  presenting  the  invoice 
to  the  accountant  for  payment.   When  the  payment  is  made,  the 
invoice  or  packing  slip  is  destroyed.    Receipts  for  items 
purchased  locally  are  not  retained  on  a  consistent  basis.   State 
policy  requires  payments  be  supported  by  the  original  invoice. 
Retaining  support  for  the  expenditure  provides  proof  that 
controls  exist  and  are  implemented  as  described. 

School  personnel  believe  controls  were  adequate  with  the  small 
staff  monitoring  each  other  on  the  cash  collections,  knowing 
when  goods  are  received  or  other  expenses  have  been  incurred 
and  should  then  be  paid.   Personnel  did  not  realize  state  law 
mandates  deposit  requirements  or  that  state  policy  requires 
support  for  documents  be  retained. 
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Findings  and  Recommendations 


The  school  could  strengthen  controls  and  comply  with  state 
policy  by  immediately  endorsing  checks,  locking  receipts  up  at 
night  and  weekends,  making  more  frequent  deposits  when 
warranted,  and  retaining  support  documentation.   Complying 
with  state  policy  would  not  require  any  additional  resources. 


Recommendation  #1 

We  recommend  the  school: 

A.  Deposit  collections  in  compliance  with  state  law. 

B.  Retain  adequate  support  for  claims  in  accordance 
with  state  policy. 


Recording  of  Revenue  During  fiscal  year  1988-89,  school  personnel  recorded  all  pro- 

prietary fund  revenue  as  merchandise  sold.   Of  this  revenue, 
$9,850  related  to  charges  for  services.   This  caused  merchandise 
sold  to  be  overstated  and  charges  for  services  to  be  understated 
by  $9,850  during  that  fiscal  year.    Per  state  policy,  revenue 
should  be  recorded  according  to  the  revenue  type.    With  the 
change  in  governance,  university  officials  changed  procedures 
and  school  personnel  properly  recorded  the  revenue  in  fiscal 
year  1989-90. 

The  school  received  and  recorded  $9,505  of  federal  money  as 
miscellaneous  private  grants  and  contracts  revenue  in  fiscal  year 
1989-90.    State  policy  requires  revenue  received  from  federal 
sources  be  recorded  as  federal  assistance.   School  personnel 
recorded  the  entire  amount  of  cash  received,  in  advance,  as 
revenue  in  fiscal  year  1989-90.   The  actual  revenue  earned  for 
the  grant  totaled  $2,346  that  year.   State  policy  requires  portions 
of  federal  grants  received  but  not  expended  as  of  fiscal  year- 
end  be  recorded  as  deferred  revenue. 

School  personnel  used  the  miscellaneous  revenue  category  to 
record  the  money  because  they  could  not  find  a  revenue  class 
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Findings  and  Recommendations 


which  related  directly  to  the  grant.    Also,  they  did  not  realize 
the  unexpended  balance  of  the  grant  should  have  been  recorded 
as  deferred  revenue.    As  a  result,  federal  assistance  revenue  was 
understated  $2,346,  deferred  revenue  was  understated  $7,159, 
and  miscellaneous  revenue  from  private  grants  was  overstated  by 
$9,505  in  fiscal  year  1989-90. 


Recommendation  #2 

We  recommend  the  school  record  revenue  in  accordance  with 
state  policy. 
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Independent  Auditor's  Report 
&  Agency  Financial  Schedules 
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Summary  of  Independent  Auditor's  Report 


Summary  of  Indepcn-  The  auditor's  opinion  issued  in  this  report  is  intended  to  convey 

dent  Auditor's  Report  to  the  reader  of  the  financial  schedules  the  degree  of  reliance 

that  can  be  placed  on  the  amounts  presented. 

The  financial  schedules  are  prepared  from  the  Statewide 
Budgeting  and  Accounting  System  (SBAS)  without  adjustments 
for  errors  noted  during  the  audit.   This  is  done  to  convey  the 
degree  of  reliance  users  may  place  on  this  SBAS  information. 

The  qualified  opinion  on  the  financial  schedules  for  the  two 
fiscal  years  ended  June  30,  1990,  means  the  reader  should  use 
caution  when  using  the  information  presented.   Some  of  the 
revenue  is  not  presented  in  conformity  with  state  policy. 
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STATE  OF  MONTANA 


LEGISLATIVE  AUDITOR: 
SCOTT  A.  SEACAT 

LEGAL  COUNSEL: 

JOHNW.  NORTHEY 


^ttxtt  nt  tht  ^t^isinii'txs:  ^uhitixx 


STATE  CAPITOL 

HELENA,  MONTANA  59620 

406/444-3122 


INDEPENDENT  AUDITOR'S  REPORT 


DEPUTY  LEGISLATIVE  AUDITORS: 

MARYBRYSON 
Operations  and  EDP  Audit 

JAMES  GILLETT 
Financial-Compliance  Audit 

JIM  PELLEGRINI 
Performance  Audit 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

We  have  audited  the  accompanying  financial  schedules  of  the  Fire  Services 
Training  School  for  each  of  the  two  fiscal  years  ended  June  30,  1989  and  1990,  as 
shown  on  pages  11  through  16.   The  information  contained  in  these  schedules  is 
the  responsibility  of  the  school's  management.   Our  responsibility  is  to  express  an 
opinion  on  those  financial  schedules  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.   Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  financial  schedules  are  free  of  material 
misstatement.    An  audit  includes  examining,  on  a  test  basis,  evidence  supporting 
the  amounts  and  disclosures  in  the  financial  schedules.    An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  man- 
agement, as  well  as  evaluating  the  overall  financial  schedule  presentation.   We 
believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

As  described  in  Note  1,  these  financial  schedules  are  prepared  in  accor- 
dance with  state  accounting  policy  and  are  not  intended  to  be  a  presentation  in 
conformity  with  generally  accepted  accounting  principles. 

The  Fire  Services  Training  School  recorded  charges  for  services  as  sale  of 
merchandise  in  the  Enterprise  Fund  during  fiscal  year  1988-89.    As  a  result,  sale 
of  documents  and  merchandise  on  the  Schedule  of  Budgeted  Revenue  -  Estimate 
and  Actual  is  overstated  and  charges  for  services  is  understated  by  $9,850  for 
fiscal  year  1988-89. 

During  fiscal  year  1989-90,  the  school  incorrectly  recorded  $9,505  of 
federal  assistance  as  private  grants,  contracts,  donations  and  abandonments  in  the 
Special  Revenue  Fund.   Of  this  amount,  $2,346  was  expended.    As  a  result,  grants, 


gifts,  and  donations  is  overstated  $9,505;  federal  revenue  is  understated  $2,346,  in 
fiscal  year  1989-90,  on  the  Schedule  of  Budgeted  Revenue  -  Estimate  and  Actual 
and  fund  balance  at  June  30,  1990  is  overstated  $7,159  on  the  Schedule  of  Changes 
in  Fund  Balances. 

In  our  opinion,  except  for  the  matters  discussed  in  paragraphs  four  and 
five,  the  schedules  referred  to  in  paragraph  one  present  fairly,  in  all  material 
respects,  the  results  of  operations  and  changes  in  fund  balances  for  the  Fire 
Services  Training  School  for  the  two  years  ended  June  30,  1989  and  1990,  in 
conformity  with  the  basis  of  accounting  described  in  Note  1. 

Respectfully  submitted. 


^ilfctir" 


James  Gillett,  CPA 
Deputy  Legislative  Auditor 


October  31,  1990 
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FTRE  SERVICES  TRAINING  SCHOOL 

SCHKDULE  OF  CHANGES  IN  FUND  BALANCES 

FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30.  1990 


Special 
General      Revenue   Enterprise 
Fund         Fund        Fund 

FUND  BALANCE:  July  1,  1988  $ 0     $ 0      $  2,839 

ADDITIONS 

Fiscal  Year  1988-89 

Nonbudgeted  Revenue  &  Transfers  In  79 

Prior  Year  Expenditure  Adjustments  509 

Support  From  State  Of  Montana  200,774 

Budgeted  Revenue  &  Transfers  In  25,344      11,195 

Fiscal  Year  1989-90 

Support  From  State  of  Montana             220,258 

Budgeted  Revenue  24.006       23,248 

Total  Additions  421.620      49,350      34,443 


REDUCTIONS 

Fiscal  Year  1988-89 
Budgeted  Expenditures  &  Transfers  Out      201,362      25,344      11,362 
Prior  Year  Expenditure  Adjustments  2 

Fiscal  Year  1989-90 
Budgeted  Expenditures  220.258      16.847      19.096 

Total  Reductions  421.620      42.191      30.460 


FUND  BALANCE:  June  30,  1990  $      0     $  7,159     $  6,822 


16 

847 

42 

191 

$_L 

159 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System. 
Additional  information  is  provided  in  the  notes  to  the  financial  schedules  on 
pages  14  through  16. 
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FIRE  SERVICES  TRAINING  SCHOOL 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  &  ACTUAL 

FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30.  1990 


Grants, 

Contracts, 

Charges 

Donations  & 

for 

Abandonments 

Federal 

Services 

Fiscal  Year  1989-90 

SPECIAL  REVENUE  FUND 

Estitnated  Revenue 

$9,505' 

$17,000 

Actual  Revenue 

9.505 

14.501 

Col  lections  Over 

(Under)  Estimate 

$    0 

$(2.499) 

Sale  of 
Documents  & 
Merchandise 
&  Property 


$  26,505 
24.006 


ENTERPRISE  FUND 
Estimated  Revenue 
Actual  Revenue 
Col  lections  Over 
(Under)  Estimate 


$  50,811 
21.399 


$   961     $  51,772 
1.849      23.248 


Fiscal  Year  1988-89 

SPECIAL  REVENUE  FUND 

Estimated  Revenue 

Actual  Revenue 

Collections  Over 

(Under)  Estimate 


$26,500 
25.344 

$(1.156) 


$  26,500 
25.344 


ENTERPRISE  FUND 
Estimated  Revenue 
Actual  Revenue 
Col  lections  Over 
(Under)  Estimate 


$12,000 
11,195 


$12,000 
11.195 


See  note  3. 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.   Additional 
information  is  provided  in  the  notes  to  the  financial  schedules  on  pages  14  through  16. 


i'  IKI'.  SKKVICKS  TRAINlNc;  SCIIOOI. 

SCUKDUl.K  OF  BUDGETKD  rROGRAM  EXPEND  I  TURKS 

BY  OBJECT  AND  FUND  -  BUDGET  AND  ACTUAL 

FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30.  1990 


Fiscal  Year 
1989-90 


PERSONAL  SERVICES 
Salaries 

Employee  Benefits 
Total 

OPERATING  EXPENSES 
Other  Services 
Supplies  &  Materials 
Communications 
Travel 
Rent 

Repair  &  Maintenance 
Other  Expenses 
Goods  Purchased  For  Resale 
Total 

EQUIPMENT  AND  INTANGIBLE  ASSETS 
Equipment 
Total 

TOTAL  PROGRAM  EXPENDITURES 

GENERAL  FUND 
Budgeted 
Actual 
Unspent  Budget  Authority 

SPECIAL  REVENUE  FUND 
Budgeted 
Actual 
Unspent  Budget  Authority 

ENTERPRISE  FUND 
Budgeted 
Actual 
Unspent  Budget  Authority 


$138, 

462 

28. 

231 

166. 

693 

16, 

614 

18, 

805 

19, 

542 

11, 

561 

672 

2, 

176 

1, 

,669 

1. 

366 

72, 

,405 

17, 

.103 

17, 

.103 

$256 

.201 

$224 

,221 

220 

.258 

$   3 

.963 

$  26 

,505 

16 

.847 

$   9 

.658 

$  51 

,772 

19 

.096 

$  32 

.676 

Fiscal  Year 
1988-89 


$131,515 

26.002 

157.517 


18,359 

18,421 

14,325 

13,198 

250 

1,874 

3,597 

1.208 


71, 

,232 

9, 

,319 

9, 

,319 

$238 

,068 

$202,018 

201.362 

$    656 


$  28,500 

25.344 

$   3.156 


$  12,000 

11.362 

$    638 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Account- 
ing System.  Additional  information  is  provided  in  the  notes  to  the 
financial  schedules  on  pages  14  through  16. 
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Notes  to  the  Financial  Schedules 

For  the  IVo  Fiscal  Years  Knded  June  30,  1990 


Summary  of  Significant 
Accounting  Policies 


Basis  of  Accouoting 


The  state  of  Montana  uses  the  modified  accrual  basis  of 
accounting  which  is  described  in  the  Montana  Operations 
Manual  for  all  funds  administered  by  the  school  except  for  the 
Enterprise  Fund.   The  Enterprise  Fund  uses  the  accrual  basis  of 
accounting. 


Under  the  modified  accrual  basis  of  accounting,  a  valid  obli- 
gation exists  when  the  associated  liability  is  incurred  except  for 
the  following  items  which  are  also  considered  valid  obligations 
under  state  accounting  policy: 

1.  If  the  appropriation  provided  funds  to  complete  a  given 
project,  the  entire  amount  of  an  existing  service  contract 
may  be  accrued  even  though  the  services  are  rendered  in 
fiscal  years  subsequent  to  the  fiscal  year  in  which  the 
expenditure  is  accrued. 

2.  The  anticipated  cost  of  equipment  is  expensed  in  the  fiscal 
year  in  which  a  purchase  order  has  been  issued. 

3.  Goods  ordered,  but  not  received  as  of  the  fiscal  year-end 
may  be  accrued  if  the  purchase  order  was  issued  in  the 
fiscal  year  in  which  the  anticipated  expenditure  is  to  be 
accrued. 

4.  Obligations  for  employees'  vested  annual  leave  and  sick 
leave  are  recorded  as  expenditures  when  paid. 

Revenues  are  recorded  when  received  in  cash  unless  susceptible 
to  accrual.    Revenues  are  susceptible  to  accrual  if  they  are 
measurable  and  available  to  finance  expenditures  of  the  current 
fiscal  period. 

Under  the  accrual  basis  of  accounting,  revenues  are  recognized 
in  the  accounting  period  in  which  they  are  earned  and  become 
measurable;  expenses  are  recognized  in  the  period  incurred  (if 
measurable). 
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Notes  to  the  Financial  Schedules 


Basis  of  Presentation 


The  financial  schedules  were  prepared  from  the  Statewide 
Budgeting  and  Accounting  System  (SBAS)  without  adjustments. 
Accounts  are  organized  on  the  basis  of  funds  according  to  state 
law.    The  following  fund  types  are  used  by  the  school: 


Governmental  Funds 


General  Fund  -  Accounts  for  all  financial  resources  except  those 
required  to  be  accounted  for  in  another  fund. 


Special  Revenue  Fund  -  Accounts  for  the  proceeds  of  specific 
revenue  sources  that  are  legally  restricted  to  expenditures  for 
specified  purposes.    Legislative  appropriations  are  required  to 
spend  from  this  fund.   The  school  has  two  special  revenue  funds 
used  to  account  for  the  federal  grants. 


Proprietary  Funds 


Enterprise  Fund  -  To  account  for  operations  (a)  that  are 
financed  and  operated  in  a  manner  similar  to  private  business 
enterprises  --  where  the  intent  of  the  governing  body  is  that  the 
costs  of  providing  goods  or  services  to  the  general  public  on  a 
continuing  basis  be  financed  or  recovered  primarily  through 
user  charges;  or  (b)  where  the  governing  body  has  decided  that 
periodic  determination  of  revenues  earned,  expenses  incurred, 
and/or  net  income  is  appropriate  for  capital  maintenance,  public 
policy,  management  control,  accountability,  or  other  purposes. 
The  Enterprise  Fund  at  the  school  accounts  for  training  services 
provided  and  sales  of  manuals  and  patches  to  firemen. 


2.     Change  in  Governance 


Effective  July  I,  1989,  the  school  was  reassigned  from  the  Board 
of  Public  Education  to  the  Board  of  Regents.   The  Board  of 
Regents  administratively  assigned  the  school  to  Montana  State 
University. 


3.      Revenue  Classification 


During  fiscal  year  1988-89,  the  school  recorded  all  Enterprise 
Fund  revenue  as  sale  of  merchandise.   Of  the  total  amount 
recorded,  $9,850  related  to  charges  for  services.   The  misclassi- 
fication  did  not  cause  a  change  in  total  revenue  in  the  Enter- 
prise Fund  for  that  fiscal  year. 
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Notes  to  the  Financial  Schedules 


During  fiscal  year  1989-90,  federal  grant  money  was  recorded  as 
a  miscellaneous  grant  from  private  sources.    As  a  result,  federal 
revenue  was  understated  by  $2,346,  and  grants,  gifts  and 
donations  revenue  was  overstated  by  $9,505.   The  remaining 
$7,159  should  be  recorded  as  deferred  revenue  in  fiscal  year 
1989-90,  in  the  Special  Revenue  Fund. 


Annual  and  Sick  Leave 


Employees  at  the  school  accumulate  both  annual  and  sick  leave. 
Employees  are  paid  for  100  percent  of  unused  annual  and 
25  percent  of  unused  sick  leave  credits  upon  termination. 
Accumulated  unpaid  liabilities  for  annual  and  sick  leave  are  not 
reflected  in  the  presented  financial  schedules  of  the  Fire 
Services  Training  School.    Expenditures  for  termination  pay 
currently  are  absorbed  in  the  school's  annual  operational  costs. 
At  June  30,  1990,  the  school  had  a  liability  of  $14,398  for 
annual  leave  and  $9,197  for  sick  leave. 


5.      Pension  Plan 


Employees  are  covered  by  the  Montana  Public  Employees' 
Retirement  System  (PERS).   The  school's  contributions  to  this 
plan  are  shown  below: 


Fiscal  Year 
1988-89 


Fiscal  Year 
1989-90 


PERS 


$8,444 


$8,810 


General  Fund  Balance 


The  General  Fund  is  a  Statewide  Fund.    Agencies  do  not  have  a 
separate  General  Fund  since  their  only  authority  is  to  pay 
obligations  from  the  Statewide  General  Fund  as  long  as  they  stay 
within  their  appropriation  limits.   Thus,  on  an  agency  schedule, 
the  beginning  and  ending  fund  balance  will  always  be  zero  for 
the  General  Fund. 
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■  MONTANA 
STATE 
UNIVERSITY 


I893>CENTENNIAL«I993 


February   23,    1991 


Extension  Service 
Fire  Training  School 

?IUU  IGlh  Avu   Soulli 

Great  Falls  MT  59405  4997  tTR         []   1991 

406  761-7885        FAX  406  453-6769 


Mr.    Scott   A.    Seacat 
Legislative   Auditor 
State    Capitol 
Helena,    Montana   59620 

Dear  Mr.    Seacat: 

We  concur  with  the   following  recommendations   made  in  our  recent  audit. 

Recommendation  #1:  A.  Deposit  collection  in  compliance  with  state  law.  B. 
Retain  adequate   support   for  claims   in   accordance  mth  state  policy. 

The  Fire  Training  School  has  implemented  the  following  to  ensure  comphance 
with   state   law  and   poUcies   regarding  the  above  recommendation. 

The  person  opening  the  mail  will  immediately  and  restrictively  endorse  all 
checks  or  money  orders  received.  Monies  received  will  be  deposited  more 
frequently  so  as  to  be  in  accordance  with  state  poUcy  and  MCA  section  17-6- 
105.       Receipts   will   be   locked   up   at   night   and   on   weekends. 

Upon  receipt  of  goods  purchased,  the  person  receiving  the  materials  will  check 
off  all  items  received,  initial,  date  and  give  the  invoice  or  packing  slip  to  the 
accountant   for  inclusion   with   the  payment  file. 

Recommendation  #2:     The  school  record  revenue  in  accordance  with  state  policy. 

The  Fire  Training  School  will  ensure  that  future  revenue  received  is  recorded 
properly  and   in  accordance  with   state   policy. 

Sincerely,         : 


Seldon    S.    Weedon 
Director 


20 

Monlana  Stale  University,  US  Department  ol  Agriculture  and  Montana  Counties  Cooperating  I  I^SU  is  an  equal  opportunity/aflirmative  action  institution 


